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Decentralized and Participative Management 
 

The organization chart of the institution aptly depicts the decentralized nature of the management 

and governance of the institution. 
 



The Management gives sufficient freedom to the Principal, who is the academic head of the 

institution to function in order to fulfill the vision and mission of the institution. Academic 

responsibilities are fairly divided among all the staff members. Committees are appointed for the 

various academic and co-curricular activities to be conducted in the course of the academic year. 

The Handbook of Working Committee includes constitution, functions and guidelines and is 

printed in each academic session and circulated among all staff members. 

 

 

 
The participative decision-making ensures total participation of all the stakeholders concerned. 

The office administration of the College is headed by the Registrar under whom there are Office 

Superintendents, Head Clerks, Senior Clerks, Junior Clerks and other Class III and Class IV 

Staff. The Registrar is coordinating the day-to-day activities in consultation with the Principal as 

and when required. For Self-financed courses, there are Coordinators for each section. Thus, the 

decentralization of departments and personnel of the institution helps in improving the quality of 

its educational provisions. 


